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-MEMUZANDUM TO: MR. HUNT \Fr 


Please note Agenda Item 7 and then return 


the attached minutes, 


5 November 51 
TE 
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“MEMORANDUM TO: GENERAL SMITH 


Attached are minutes of the th Meeting 
of the Psychological Strategy Board for your 


approval or correction. 


tL! 


é 
f 
i 


So 


(i 


3 November 1951 
TE 


FORM NO, 10-101 ocT 1950 147) 


NSC review(s) completed. 
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THE DIRECTOR OF 


PSYCHOLOGICAL STRATEGY BOARP_ —-- PSYCHOLOGICAL STRATEGY BOARD 
WASHINGTON 


appress orriciaL compyoKOe For Release 2005/04/28 : CIA-RDP80R01731 rool -1 


2 November 1951 


MEMORANDUM FOR: Hon. James E. Webb 
Under Secretary of State 
Hon. William C. Foster 
_ Deputy Secretary of Defense 
~~ General Walter B. Smith, Director, 
Central Intelligence Agency 


The attached minutes of the Fourth Meeting of the 
Psychological Strategy Board (October 25, 1951) are sub- 
mitted for approval or for such correction as you think 
necessary. 


Charles W. McCarthy 
Colonel, USA 
Executive Officer 


Incl. 2 cys. 


NSC review(s) completed. 
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MINUTES PSB Meh 


Fourth Meeting of the 
PSYCHOLOGICAL STRATEGY BOARD 
October 25, 1951, 2:30 PeMe 
Room 510, New State Building 


General Walter B. Smith, Chairman; Director, Central Intelligence 
Agency 

Mr. James E. Webb, Under Secretary of State 

Mr. William C. Foster, Deputy Secretary of Defense 


¥r. Gordon Gray, Director, Paychological Strategy Board 


OTHER PARTICIPANTS: 
De of State 
ry cretary Edward W. Barrett 
nt of Defense 
ohn A. Magruder (Retired) 
Joint Chistes of Staff. 
Jeamond D. Balmer, USA 
Psychol. steal | Stra Bosrd Staff 
oe &O iy 
Richard Antrim, USN (Present for itens 1 and 2) 
Colonel Charles W. » USA 
Mr. Albert P. Toner, Acting. Secretary 


Charles W. McCarthy 
Colonel, USA 
Executive Officer 
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Action: she zoere on 
ng vo - ; 


MR, GRAY called attention to a few points in the paper upon which 
agreement had not been reached: 


(1) JSPD had expressed the wish to eliminate per. 5 on page 8 on 
the grounds that the activity described therein was already underway, 
whereas CIA desired its retention. It was agreed to retain this parac 
graph amended as followa: "5. Intensification of psychological pre- 
paration . « ." , 


(2) JSPD had felt that par. 6 b, page 8, could be interpreted | 
in several ways. CAPTAIN ANTRIM explained thet the provision vas 
j{noluded in order to improve the South Korean attitude toward the 


the paper. Wherees he thought action proposed should be garried 
out, the magnitude, timing, nedhgrtesd details would depend upon the 
availebility of funda for the purpose. MR. WEBB asked that caution 
be observed with respeot to any covert activities which might not be 
consistent with our diplomatic agreenents. GENERAL SMITH said tint 
this operation wuld be handled through careful techniques. He belived 
that economic and culteral assistance was contemplated by the langusge 
of the paragraph. 


(3) With reference to par. C 1, page &, GENERAL BALRR stated 
that JSPD now concurred in the peragreph as written, 


(h) ras 2p nge 8, vas sania to ral, Pend cermmtngy SHtuy 
inoident to any redeployment of forces which might occur following 
coase-fire . « «® 


enda Item 2. - F 


Action: It vas that this uld be sumitted 
On ° 


MR. GRAY introduced the paper, stating that the eubject had been 
given long consideration within the goverment. He called attention 


to the urgent need for such a plen in order to allocate responsibilities 
for operational plenning. 
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GENERAL SMITH then referred to the just~published NSC 10/5 and 
to the responsibilities for covert operations now assigned to CIA. 
He said that the expenditures necessary to finance these responsibilities 


_ were approaching such magnitude that it would be difficult to obtain the 


funds from Congress without detailed justification, a course which might 
result in a reduction of security sufficient to militate against the 
effectiveness of CIA as an intelligence agency. He said that he wished 
more time to consider this paper in the aaah S of the considerations 
rentioned. 


Tt was agreed that *NSC 10/5" should be included: under "Reference", 
page 1; in IZ. DEFINITIONS, page 13; end in VI, 3. P Page lL (following 
"NSC 10/h"). It was also agreed to insert the word “originating” in 
the first line of VI, 6, page 5, after the words "psychological operetions." 


Par. 6, section VI, page 5, was discussed. GENERAL SMITH thought 
the clause “when such operations will directly affect .. . future 
military actions" was so broad as to have little practical meening, 
and suggested “projected” in lieu of "future." He commented on the 
delays encountered in existing coordinating mechanisms, the wide 
inolusiveness of the phrase “paychological operations," and the need 
for immediate action by commanders in the field in time of war. 


It was pointed out that if the word "projected" were substituted 
in this peragreph, e eimilar change should be made in the folloring 
paregreph. 


Referring to the definition of "MILITARY THEATER OF OPERATLOMS,® 
page 2, GENBRAL BALMER questioned whether this term vas sppropriate 
in view of multi-nation military operations and commented on the diffi- 
culties of planning for theaters where no American commender hed been 
naned. esas ees citing World wer Il experience, stated that all 
American troops in ptr agp ei gceary gr a geemrarey 
although for aduinistrative purposes the American and the Joint Theater 
might be identical, He thought that the necessity for, and relaticaphip 
of, a U.S. Theater Commander in current planning for future warfare : 
should be elarified by the JCS. 


MR. BARRETT proposed, in view of the length of time the paper has 
been in draft and beosuse of the serious need for a war contingensy plan, 
that it be approved at the next meeting, Senseet: Se tune Sears ae 
ment if necessary. ‘ 25X1 


NSC 
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MR. .WEBB suggested that the decision be left to the Director, but 
requested that the State Department be kept informed of any contacts 
in the field of overt psychological operations; suggesting that OIA be 
similarly informed in the event of any discussions of covert nattere. 


Agenda Item 4. - Prelinin Re on Situation with Res 
petriation 


Action: Presented for information only. 


MR. GRAY stated that after the PSB, in accordance with 8 request 
of NSC, had undertaken to investigate the existing situation with 
reference to the repatriation of prisoners of war in Korea end 8 
menorandum had been prepared by the PSB Staff through pane) procedure, 
- 4b was learned that the Departments of State and Defense and the J08 
were undertaking to work out the problem on a mutually sa 
basis... In-view of this situation, which appeared to have been 
faciliteted by the action thus taken by the PSB staff, the Director 
had sent a memorandua to the NSC, dated October 22, yteagneg myo 
to the changed situation and edvising that copies of the Steff newp- 
GL i ea 
Defense and to the JCS, for information. 


Agenda Item 5. - Statensnts Senior Goverantnt 
anaes oni nse 
Action: The Director was asked to have | a staff on 


In the discussion, it was observed that while some clearance 
machinery already exists, certein areas will always remin 
executive branch control. Mi. BARRETT si prods that the 
unanimously agreed to ask the PSB to consider problen 


ted. 
field could te used to detef the Soviet aims and to build Western 
European morale. Some high-level mechanism would be required to obtain 
the waximun results. MM. FOSTER felt that the PSB, on appropriate 
occasions, could provide a fooal point for useful, informe] elearaness 
and provide affirmative direction for statements to be made. GENERAL 
MAGRUDER cited the need for guidance by operating people, with respect 


b 
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both to public information and security considerations, MR. GRAY 
explained that this item had been brought up because of his desire 
that the eteff should become involved only in problems in which the 
Board wished to become interested. It was obviously desirable that 
the PSB should not become a speech-clearing mechanism. 


Agenda Item 6. - Approva} of 1952 (Revised) end_1953 PSB Budget. 


25X1 


; MR. GRAY commented on the budget figures for 1952 and 1953. He 
seid that he would like approval of the revised 1952 budget estinate, 
inoreasing the totel figure from but explained 25X41 
that 943 budget estimate was a projection and that approval 
25X11 of thd letart positions indicated for that year was not now requested. | 


GENERAL SMITH referred to increasing difficulties in obtaining 
budget authorisation for new projects. These difficulties would de 
lessened to the extent that PSB could draw upon the member agencies 
for personnel, as CIA did in preparing WIE estimates.. MR. WEEB said 
that the question was whether the member agencies could handle the 
verious projects under PSB staff guidance or whether it would be 
necessary for the PSB staff to do much of the work because the 
agencies would be unable to handle it. 


MR. GRAY pointed out that under the Presidential Directive, the 
Board has three functions: coordination, and evaluation, as well as 
planning, and that these follow-up responsibilities appeared to go 
beyond what was required of the NSC or the HIE aysten. 


GENERAL SMITH explained that he did not mean that the proposed 
budget envisaged too large a number of personnel. He suggested that 

25X1 might be required in the future, but he wondered 
if they w needed at one time under one roof, He suggested 

the concept of a permanent cadre, to be augmented by draft from the 

departments as required. He conceived of the Board as providing 
policy guidance, assiated by a Director at the head of a steering 
group, with a small coordinating staff. The member agencies should 
be ready to provide people on call on a contributed basis. In other 
words, the contributing agencies would provide part in cesh and part 
in kind (personnel). . 


MR, WEBB expressed his desire to support the Director in anything 
required to do the job, but wished to be satisfied that the Board had 
fully checked on the assets already available in the agencies. 
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GENERAL SMITH said that if the key positions on the staff were 
filled by detail from the member agencies, it would not be necessary 
to include their compensation in the PSB Budget, which it was desirable 
to keep as low as possible. 


MR. GRAY said that the existing procedure for administering and 
paying the staff of PSB had been worked out by the chiefs of administration 
of State, Defense, and CIA. 


GENERAL SMITH estimated that half of the PSB staff might be permanent 
in order to provide continuity, with a further 25% on detail from the 
agencies, and the final 25% obtained by calling upon the agencies as 
required and by employing outside consultants. 


MR. GRAY explained that his primary concern, apert from economical 
administration, was to make it possible to accomplish arcaate rely the 
job set forth in the Presidential Directive. 


MR. WEBB said his intent had not been to question the funds proposed. 


Agenda Item 7. ~ Report on Psychol ioeal rations Presentation 
; at the American on Convention. 


MR. CUTLER outlined briefly the presentation made to the Security 
Committee of the American Legion at the Annual Convention in Miami, 12 
October 1951, by a group made up of himself (as Chairman), a Far East 
civilian expert, and representatives of the Department of State, of the 
Paychological Warfare Staff of the Department of the Army, and of Radio 
Free Europe. 


Agenda Item 8. Spscat Ponds, Provided fn the Potoa Sosurlty Tet of the Role of the PSB ae the was s 
vi nt 


Action: In view of the importance to ehole ical strategic and 
Sperationsl. 1a and to Sbrstat iatalligene neces thers to 
o of arranging or the care of escapees from sees a Curtain countries 
and of developing a program or trams iharetors aad methods of ms 
Tinancing the same 2 Pree minimum confusion and waste-t rd 
approved the following actions, proposed by MR. WEBB: 

(1) That the Ps hological Strategy Board cord call. a@ joint meeting of 
all agencies concerned with the problem of de. defectors, “refuge gees, and 
potential guerrillas now resident in the iron Gartaln n coun cmtrias for the 

oe ensee ot ae sidering what, if any, concrete projects and programs 


ose of cons ny, concret rograms 
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ht ve undertaken b the United States Government r 

en 3 ruerrilies if funds thes refo 
Were ava Yiable. an 

(2) _ That the Psycholog sal Strategy Board provide a 4 pris 

J otec 6 q wo A 

menber 9 a panel wien a ! O- cons Oat! ds 
coordina x auch projec Or Program With nationads stratetic 
obfectives; and (d) to consider al 8 sources for t 
Tnancing thereof. 

(3) Jn the event that the studies eonte: plated under 2 sbove 
sho adicate that ce epeciiic programs anc 
me cannot be f: sed thout recourse to tion 201 (aj 
a surly Act oF W951, that the Poyohologlosl Strategy Dowd 
or such of 1¢s conetitutent agencies a5 maj 
submit such projects and programs for i cone da patton th 5X4 
birector of ° Security. 

NOTE: Further information relevant to this action is contained in 
PSB Del2. 
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Brie of the Board. 


The State Depariasak briefing for Board members was postponed 
because of the lateness of the hour. MR. WEBB expressed the hope 
that it could be arranged at a luncheon meeting in the following 
week, 


Adjournment” 5:15 pum: 
(End) 
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